Cable minutes April 15, 2015 DRAFT

Present: Sherman, DeRoche, Bergeron

Absent: Beaulieu, Zanello
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Discussed the warrant “server” and going ahead to getting this into 2016 CIP

Will proceed with establishing a capital reserve fund with funding to come from franchise
fees/surplus

Dean will need to meet with us to update the CIP and expand future years.

Prepared a list as suggested for cable contract negotiations to include but not be limited to:
Cable drop at every public building in Plaistow including PARC, historical society,
highway department, safety complex , library, court house, etc

Discounts for seniors, veterans, and disabled citizens

Update to wiring at hub of each school

Live broadcasting capability at Pollard school

Equipment updates

. HD channel for town
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HD channel for schools

HD playback server

Production server

Red light camera features

Mobile live feed option

Training for volunteers and staff for production, editing etc.

Better customer service

Survey of areas of town with service issues and resolution to those service issues.
Jay is considering a survey of the areas of town.

Adjourned 8 pm

Next meeting May 13 6:30 Agenda to include CIP review and UPDATE



