Recreation Minutes: December 9, 2020 6:30 zoom

Present: Sherman, Sherman, Coye, McKean, Savage, Buckley, Marr, DeRoche,Patles, Gusler,

Chair gave permission for John Sherman to participate

Discussed Recreation director report and activities. Summarized recent activities. Reviewed town report

Discussed the time (during COVID) every activity takes : example; 3 separate parades for Halloween of 1
hour each and the coordination to arrange versus a 2 hour evening pumpkin lighting as done in past.

Wreath making 10 participates, Show us your lights , Santa letters. Will try to continue activities for
community this winter. Making wreaths and cards for Seniors

Discussed Warrant article of 25K and 25K from unexpended fund balance to complete this phase at
PARC ( dugouts, fencing, and berm). Discussed the need to be advertising for deliberative (Jan 30)

Budget committee took under advisement recreation budge of 209KS. numerous questions from
committee , including one pertaining to minute taker. Fact: Recreation commission has an elected
secretary (our bylaws) from the commission membership to take minutes. ( Currently Sue Sherman is
secretary)

Discussed Strategic plan: Updated and removed some lines. Asked John Sherman to update and then
Jenn will get it published on the website.

Expenses: looked at recent expense report....
Next meeting Jan 13, 2021

Adjourn 7:50 pm



